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Prezentujúci
Poznámky prezentácie
From many discussions with our clients, we know their challenges in these core areas:
Infrastructure – In order to move from operations to innovations, clients need to streamline and optimize their rigid existing infrastructures to enhance performance.
We have breadth and depth of experience managing and transforming systems – from the desktop to the data center to the network.
We’re #1 in workplace services and manage 4.5 million desktops and 4.2 million e-mail boxes.
We’re #2 in Data Center Services and manage 180 data centers, 3 million square feet of raised floor, 201,500 MIPS and 65,000 servers.

Applications – Information is doubling every 18 months, and a growing – and aging – applications catalog doesn’t help. Clients need to reduce the complexity of their application and information assets and gain the ability to respond quickly to business priorities. 
We have global scale and expertise in developing and managing clients’ applications assets, supporting clients in more than 80 countries.
We manage more than 1M applications and 2.6B lines of code. 

BPO – As private-sector clients work to close the gap between process demands and their ability to deliver, they need services that can drive operational efficiencies and increase customer loyalty. Our public-sector clients want to improve citizen services and satisfaction. Both of those groups seek services that align cost to growth without increasing capital investment. 
We have more than 30 years of experience building a diverse set of industry-oriented business process outsourcing services. 
We handle more than 300M client interactions annually 
We deliver contact center services from 144 locations in 48 languages, supporting all eight industries.
We’re the third-largest card and check processor; administering 45 million credit card accounts and processing more than 5 billion merchant transactions annually.
We process more than 1 billion U.S. Medicaid and Medicare claims annually.


Zaclenenie PMO v HP struktire
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PMO aktivity) a Zivotny cyklus projektov
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Ako balancovaf’ poziadavky vietkych
z(&astnenych?

komunikovaf, komunikovaf, komunikovaf
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Kritické taktory Uspechu projektov v HP

Riadenie rizik pocas celého Zivotného

cyklu projektov
definovanie, analyza a prioritizacia rizik
odpovede na mozné riziké

zaclenenie  rizik  do  projektu  (plan,
rozpocet..)

pravidelné sledovanie statusu a aktualizécia
rizik

ukonéenie projektu — lessons learnt
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Kritické taktory Uspechu projektov v HP

Riadenie rizik pocas celého Zivotného cyklu

projektov (pokra¢.)
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I Kritické taktory Uspechu projektov v HP

Primerané vyhodnotenie Ziadosti o ponuku, pondk a
zmlov pred predlozenim zékaznikovi

procesnd taza s velkym dérazom na spolupracu
jednotlivych oddeleni HP

zdkladnym atribitom je spravna komunikdcia
PMO je jej hlavnym sprostredkovatel'om

Cielom je:

/

realizacia projektov, v k’rorKch vieme jednozna¢ne
identitikovat' nadu pridand hodnotu pri dosiahnuti
zdravych finanénych parametrov
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I Kritické taktory Uspechu projektov v HP
Primerané vyhodnotenie Ziadosti o ponuku, pontk a zmlaov
pred predloZzenim zé&kaznikovi (pokraé.)

Hlavné PMO procesy podas tejto tazy:

koordindcia pripravy ponuky a névrhu zmluvy z
interného hl'adiska

aktivna spolupréca s bid timom

komunikdcia s ostatnymi oddeleniami a funkénymi
zlozkami HP

konsolidacia vietkych internych vstupov v stlade so
standardizovanymi pravidlami a postupmi platnymi pre
vietky projekty HP

zabezpecenie potrebnych schvaleni na vietkych

Grovniach korpordcie ]
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Kritické taktory Uspechu projektov v HP

Pravidelné monitorovanie stavu projektov pocas

mplementdécie

interné “start-up review”- Gvodné kontrolné stretnutie k
stavu projektu do 6 tyzdriov od podpisu zmluvy

mesacné sematorové vyhodnocovanie velkych projektov

nad 500k USD

kvartélne sledovanie stavu vietkych vel'kych projektov

$pecidlne zameranie na oranzové a Cervené projekty
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Dal'sie délezité aktivity HP PMO

lessons learnt
preddvanie vedomosti a pozitivnych skisenosti

prdca s vystupmi z prieskumov spokojnosti zakaznika
pocas dodavky projektu a po findlnej akceptdacii,
priprava a realizécia planu jej zlepsenia

1 November 2009



Dakujem za pozornost




Technology for better business outcomes
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